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HaystackID proposes to provide a complete spectrum of discovery services for [CLIENT], including complete discovery management, legal hold notification, information governance, data breach, cybersecurity consulting, data collection, data processing and hosting, review management, advanced data analytics, and production set creation. We specialize in wrapping these services into discovery management programs, in which we have created the most innovative programs in the industry for engaging with firms and creating simple and efficient solutions for discovery management. These programs include the technology, teams, and custom workflows needed to create a unified discovery program that combines the flexibility to do-it-yourself with self-service capabilities or leverage the experience and scale of the HaystackID team.
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	  HaystackID Core® Plus  
  Discovery Management
	Discovery management program based on a subscription model for eDiscovery services.

	  HaystackID Core® Plus 
  On-Premises
	Managed services for technology purchased by the organization and managed by HaystackID.

	  HaystackID Core® Plus  
  RelativityOne®
	RelativityOne partner of record services.
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· The need for predictable pricing for managed discovery programs.
· The need for management for on-premises discovery programs.
· The need for management for cloud-based discovery programs.
· The need for proven operational excellence to support the legal process.
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nVision® is HaystackID’s fixed-cost, monthly subscription-managed services program. One monthly subscription includes bundled services with no upfront costs for program deployment, hardware, or software. We provide you with a Relativity environment that’s fast, secure, preconfigured, and ready for use. Each nVision program is customized based on your needs. Below are some examples of the services that can be bundled into an nVision program:
	Workflow Planning
	Data Processing
	Staging

	Relativity Hosting
	Near Line Hosting
	User Accounts
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Flexible by Design
HaystackID’s nVision program provides you with the best of both worlds – self-service capabilities when you want to handle the eDiscovery process yourself and your assigned HaystackID team at the ready when you want us to handle the process for you. This allows you to decide how you want to handle each matter. 
Self-Service Control
Our self-service option allows you to take control of nearly every aspect of data transfer, processing, and loading to Relativity. You can also manage Relativity workspaces and users. 
Dedicated Support
Every nVision client is assigned a dedicated team of experienced technicians and project managers, including at least one senior portfolio manager and senior technician (Relativity Certified Administrator). Your assigned HaystackID team is ready to help when needed and will develop a deep understanding of your data and your process. This growing well of team knowledge creates an environment in which critical timelines are better managed, quality increases, and efficiencies are driven by bypassing the learning phase and getting straight to work.
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All nVision programs include access to CoreFlex, HaystackID’s centralized and secure eDiscovery interface that consolidates data management and intelligence, legal processes, and status and performance reporting within a single comprehensive system. CoreFlex streamlines legal workflows from data ingestion to review by automating matter creation, user management, and data processing. This self-service, automation-first solution reduces dependence on IT and external vendors, enhancing operational efficiency and reducing costs while ensuring strict regulatory compliance.
CoreFlex’s unique “Flex” capability enables organizations to transition seamlessly between self-service and full-service models—without days of migration work. This transition can occur almost immediately, allowing legal teams to scale operations dynamically in response to evolving caseloads and resource needs. Unlike traditional SaaS offerings that require extensive reconfiguration or downtime, CoreFlex ensures continuous workflow efficiency, giving users the autonomy to manage their eDiscovery processes while maintaining flexibility in the deployment of resources.
Built with a focus on automation and user experience, CoreFlex offers a guided, wizard-based matter management system that assists users in setting up legal matters through predefined templates. Automated configuration of key parameters—such as deduplication settings, time zones, and exclusion lists—ensures consistency and accuracy. CoreFlex also offers enhanced visualizations and a near real-time view of legal workflows, providing greater transparency and immediate insights. Embedded Power BI dashboards further support data-driven decision-making by delivering near real-time and scheduled reporting on matter status and overall performance.
[bookmark: _Toc222398762]CoreFlex addresses the key challenges that legal teams face in managing large data sets across multiple matters by eliminating the inefficiencies of fragmented systems and manual processes. For law firms, the interface accelerates case preparation by automating legal data ingestion and review and provides control over legal data workflows, supported by real-time reporting and analytics monitoring legal spending and matter progress. 
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HaystackID has provided clients with our nVision managed services program for over 10 years. nVision was one of the first subscription-based, flat-rate eDiscovery models on the market. It is customizable and flexible, and each client has a unique program built for their specific needs.
The nVision options below are a starting point based on your stated needs and can be further customized. Please note that because of the reduced rates built into the nVision programs, they require a minimum 36-month client commitment.
The nVision program for [Client Name] consists of three components:
Monthly Subscription Fee Bundle: The bundle includes the following services:
· Service Description #1
· Service Description #2
· Service Description #3
· Service Description #4

Burst Fees: From time to time, you may consume more than your nVision subscription allotments, at which time incremental program burst fees apply.
A La Carte Service Fees: This includes common additional services not included in your nVision program, but which can be utilized on an a la carte basis as needed.

Pricing for each component is detailed below.
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If starting at any tier above Tier 1, you will have a one-time opportunity within the program's first six months to move down to a tier that better fits your needs. Otherwise, you can tier up at any time but may not tier down. 
	Tier
	
	
	
	Monthly Rate

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
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You may occasionally consume more than your nVision program bundle allotments. Incremental program burst fees are listed below.
	Item Description
	Unit Rate

	Item #1
	

	Item #2
	

	Item #3
	

	Item #4
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Below are common additional services not included in your nVision program, but which can be utilized on an à la carte basis as needed.
	Service Description
	Unit Rate

	Service #1
	

	Service #2
	

	Service #3
	

	Service #4
	



	About HaystackID®
HaystackID® solves complex data challenges related to legal, compliance, regulatory, and cyber requirements. Core offerings include Global Advisory, Cybersecurity, Core Intelligence AI™, and ReviewRight® Global Managed Review, supported by its unified CoreFlex™ service interface and eDiscovery AI® technology. Recognized globally by industry leaders, including Chambers, Gartner, IDC, and Legaltech News, HaystackID helps corporations and legal practices manage data gravity, where information demands action, and workflow gravity, where critical requirements demand coordinated expertise, delivering innovative solutions with a continual focus on security, privacy, and integrity. 
Learn more at HaystackID.com.



Assisted by GAI and LLM technologies.
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