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[bookmark: _Toc222401559][bookmark: _Toc236294207]Executive Summary 
[bookmark: _Toc17709298]HaystackID® is pleased to potentially partner with INSERT CLIENT NAME on the INSERT MATTER NAME matter. Our primary objective is to support our clients’ interests by serving as an extension of their case teams, implementing defensible standards, protocols, and workflows, and consistently reducing spend across all matters. 
HaystackID is the trusted eDiscovery partner for corporations and law firms facing complex, data-intensive investigations and litigation. With an earned reputation for mobilizing industry-leading computer forensics, eDiscovery, and attorney document review experts, HaystackID’s Forensic First, Early Case Insight, and ReviewRight® services accelerate and deliver quality outcomes.
Specific areas that distinguish HaystackID from other providers and are the keys to our success and drivers of our growth are:
	[bookmark: _Toc222401560]
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Focus
	HaystackID is tightly focused on providing discovery management services to the top tier of global corporations and law firms. This focus allows us to build our teams, technology, and programs around serving this market segment directly and without compromise. Our client teams and workflows are designed to manage a single case and a portfolio of cases across multiple venues.
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Innovation
	HaystackID has created the most innovative programs in the industry for engaging with clients and creating simple and efficient solutions for discovery management. These programs include the technology, teams, and custom workflows needed to create a unified discovery program. Our programs provide access to technology tools such as Relativity®, Nuix®, Brainspace®, and Exterro®. This spirit of innovation flows through our approach to the composition and role of client support teams and the development of our unique billing approaches.
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Global
	HaystackID operates its international data centers in Ireland and Germany. These data centers are built to the specifications of our secure US data centers, including two-way failover capabilities in the EU data centers. In addition to international data processing and hosting, we offer managed review services in Dublin (Ireland) and Düsseldorf (Germany) and project management in Ireland, Germany, and the UK.
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Guidance
	HaystackID begins every client engagement by building a discovery playbook. This playbook is a complete guide for managing your organization’s discovery matters, including diagrammed workflows. The workflow is unique for every client and integrates the technology tools you desire to use. Our guidance only starts with the playbook. We lead the way in applying analytics and provide advice, as requested, regarding all processes along the EDRM spectrum.

	[image: ]
Security
	HaystackID has attained the Service Organization Control for Service Organizations SOC 2 Type 2 attestation and SOC 3, which includes five categories of Trust Services Criteria. Our data centers, systems, and facilities are ISO 27000/SSAE 16 compliant and have passed inspections by some of the country’s most secure organizations.
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[bookmark: _Toc112249943][bookmark: _Toc222401561][bookmark: _Toc236294209]Advisory Services
[bookmark: _Toc112249944][bookmark: _Toc222401562][bookmark: _Toc236294210]Cyber Discovery and Incident Response
HaystackID’s Global Cyber Discovery and Incident Response Services provide organizations with end-to-end reactive capabilities to rapidly identify sensitive data (PII/PHI) during a security incident so that organizations can understand and respond to regulatory risks arising from personal data compromise. Our cutting-edge process is driven by a dedicated division of cyber, forensics, data science, and legal experts who work together to create successful outcomes for corporations, breach coaches, and cyber insurance providers. We also provide privacy-based cybersecurity and information governance services, focusing on data hygiene services that can help organizations mitigate cyber risk while preparing them for favorable outcomes when seeking or renewing cyber insurance.
[bookmark: _Toc222401563][bookmark: _Toc236294211]Primary Offerings
· Data Breach Incident Response Services
· Sensitive Data Identification Services
· Data Mining Services
· Data Hygiene Services

[bookmark: _Toc222401564][bookmark: _Toc236294212]Problems Addressed
· The need to rapidly and accurately respond to data breaches.
· The need to detect and identify sensitive data.
· The need to remediate data and restore systems impacted by cyber breaches.
· The need to proactively protect against cyber breaches.

[bookmark: _Toc112249945][bookmark: _Toc222401565][bookmark: _Toc236294213]Privacy and Compliance
Data privacy has become a kitchen table topic in the rapidly changing privacy landscape. HaystackID’s Advisory Services group takes a pragmatic risk-based approach to helping our clients maintain individuals’ privacy rights and preserve data integrity while allowing information to flow efficiently so that business can be done. HaystackID’s experts bring years of experience advising our clients in data risk, security, transfers, and compliance.
[bookmark: _Toc222401566][bookmark: _Toc236294214]Primary Offerings
	Data Risk Assessment and Management
	Information Governance Audits, Privacy Assessments, Data Mapping, Data Classification, and Records of Processing Activities (ROPA).

	Data Sharing and Incident Response Preparation
	Programs, Manuals, and SOP Development (GDPR/Privacy); Data Subject Rights and Access Request Response Processes; Upstream and Downstream Data Control Design and Implementation; and Data Breach and Incident Response Planning.

	Cross-Border Data Flow Management
	International Data Flow Mapping, Data Transfer Mechanism Recommendations, and Implementation Assistance; Cross-Border Data Transfers, and E-Evidence Anonymization, De-Identification, and/or Pseudonymization.

	Sensitive Personal Data Compliance
	Data Breach Response, CFIUS Monitoring, HSR, SIR, Phase II Pre-Merger Investigations, and Dawn Raid Response.


[bookmark: _Toc222401567][bookmark: _Toc236294215]Problems Addressed
· The need to understand and manage data risk.
· The need to secure data sharing and prepare for incident response.
· The need to manage cross-border data flows.
· The need for regulatory compliance in matters involving sensitive personal data.

[bookmark: _Toc112249946][bookmark: _Toc222401568][bookmark: _Toc236294216]Information Governance
HaystackID’s Global Information Governance Advisory Services solutions prepare organizations for litigation, regulatory requests, and investigations via a comprehensive enterprise data strategy. We leverage/enhance/optimize your organization’s existing investments in people, processes, and technology. We provide advice, frameworks, templates, and tools to transform and improve your organization’s enterprise data strategies, thus satisfying legal, privacy, compliance, security, and risk obligations.
[bookmark: _Toc222401569][bookmark: _Toc236294217]Primary Offerings
	Administrative Solutions
	Information Governance Maturity Assessment, Gap Analysis, Strategic Roadmap, and Program Documentation (policies, processes).

	Technology Solutions
	Identification, Preservation, Legal Hold, Classification (unstructured and structured), Inventory, Protection, Minimization, Mapping, Migration, Remediation (disposition, deidentification), Monitoring, and Archiving. Infrastructure: OneTrust®, Informatica®, Ligl.io®, Nuix®, OpenText®, Exterro®, ActiveNavigation®, BigID®, CyberSecOp®, M365®, Google Workspace®, and more.

	Managed Services Solutions
	HaystackID will manage any or all technologies.



[bookmark: _Toc222401570][bookmark: _Toc236294218]Problems Addressed
· The proliferation of electronic documents and the need to reduce the retention of paper documents.
· The increasing complexity of policy, regulatory, and legal requirements.
· The reduction of exposure, risk, and costs associated with cyber incidents.
· The reduction of corporate legal costs and related litigation and investigation expenses.
· The optimization of protection of critical information assets while reducing storage costs and risk related to redundant, obsolete, and trivial data (ROT).
· The management of technology to support GRC and discovery matter management.

[bookmark: _Toc112249947][bookmark: _Toc222401571][bookmark: _Toc236294219]Enterprise Managed Solutions
As organizations continue to face spiraling legal costs, systemic security risks, and increased scrutiny related to electronic discovery and compliance, there are fewer partners to choose from as the industry continues to consolidate. Choosing a partner that understands how corporate legal departments truly operate is more important than ever. HaystackID’s managed services group offers flexible and cost-effective discovery management programs, from fully managed, turnkey subscriptions to bespoke solutions that suit your unique legal enterprise needs. Our discovery management solutions solve the problem of the unpredictable cost of discovery and create operational excellence in the legal process.
[bookmark: _Toc222401572][bookmark: _Toc236294220][bookmark: _Hlk220402249]Primary Offerings
	HaystackID Core® 
Plus Discovery Management
	Discovery management program based on a subscription model for eDiscovery services.

	HaystackID Core® 
Plus On-Premises
	Managed services for technology purchased by the organization and managed by HaystackID.

	HaystackID Core® 
Plus RelativityOne
	RelativityOne partner of record services.


[bookmark: _Toc222401573][bookmark: _Toc236294221]
Problems Addressed
· The need for predictable pricing for managed discovery programs.
· The need for management of on-premises discovery programs.
· The need for management for cloud-based discovery programs.
· The need for proven operational excellence to support the legal process.

[bookmark: _Toc222401574][bookmark: _Toc236294222]Discovery Services
HaystackID’s discovery services cover the full EDRM spectrum. The following is an overview of the specific discovery services HaystackID provides clients for collecting, reviewing, analyzing, and producing electronically stored information (ESI).
[bookmark: _Toc222401575][bookmark: _Toc236294223]Forensics Services
HaystackID’s Forensics First offerings deliver a comprehensive portfolio of computer forensics and collection services designed to help law firms and legal departments find, understand, and learn from data at the start of the data and legal discovery continuum. As part of HaystackID’s Forensics First services, our data collection and forensic analysis offerings balance expertise and experience to help organizations deploy the right resources to defensibly collect and analyze stored information electronically.

Because we are technology-agnostic, we can utilize the most advanced resources on the market and adapt to the unique characteristics of each case, eliminating potential risk while still keeping expenses under control. HaystackID utilizes the same best-in-breed forensic technology used by the United States Federal Bureau of Investigation, Department of Homeland Security, Department of Justice, Securities and Exchange Commission, NASA, and the State Department.

Our experienced examiners are EnCase certified and well ahead of the curve in understanding the latest tools and emerging technologies. This understanding guarantees proper data collection and content integrity under the Federal Rules of Civil Procedure.
[bookmark: _Toc17709302][bookmark: _Toc222401576][bookmark: _Toc236294224]Data Collection
Our certified technicians utilize proven methods to minimize an organization’s downtime even in the most hostile and adversarial environments. HaystackID understands the time constraints and pressures law firms, courts, and corporations are under during these complex and sensitive data collections. Our responsiveness, commitment to organized planning, and timely execution are unmatched in the eDiscovery and investigation ecosystem. HaystackID is more than a myopically focused niche business that hands off data to a processing vendor. 
Our team understands the entire litigation process beyond just the data collection. Our experts are true technologists, can work with any software, and have developed internal proprietary techniques and tools to solve the most difficult collection challenges inevitable in any extensive collection. HaystackID also prepares comprehensive collection reports and can assist with and prepare for 30(b)(6) depositions. 
HaystackID excels when collection projects contain complex data, significant geographic demands spanning domestic and global locations, and time-sensitive requirements. HaystackID is the special ops force in the forensics landscape, as we are capable of rapid deployment, early engagement, and efficient project completion.
[bookmark: _Toc222401577][bookmark: _Toc236294225]Forensic Analysis
Our experienced staff has worked extensively with a vast array of cases, including misappropriation of intellectual property, trade secret theft and disputes, industrial espionage, embezzlement, fraud, identity theft, computer hacking, domestic abuse, and other criminal matters. HaystackID can identify the proverbial “smoking gun” through assistance ranging from search terms to strategy. Conversely, HaystackID can question the collection methods of opposing counsel and raise serious doubts about the validity of adverse hot documents. 
Forensic analysis can span the gamut of salvaging non-standard text messages from a physically damaged and waterlogged iPhone to detecting corporate espionage activities by locating the clandestine contents of an executive’s personal Gmail account through their Internet usage history or precisely detecting where individuals have traveled via the GPS on their cellphones. The prospects of finding suppressed evidence or the “smoking gun” are just the beginning with an advanced forensic examination by one of the world’s most experienced and effective digital forensics teams.
	[bookmark: _Toc222401578]Mobile Elite Discovery and Analysis Lab (MEDAL™)
MEDAL provides cyber, information governance, and eDiscovery professionals within law firms or legal departments with a powerful service to assist investigations in identifying and analyzing digital clues from mobile devices. Supporting full-file system and physical extractions from both Android and iOS devices, MEDAL-enabled extractions allow for access into previously restricted areas on mobile devices. Areas now able to be accessed with MEDAL include the Secure Folder (Samsung), Private Space (Huawei), KeyChain (iOS), Email (Android and iOS), third-party application data, system and application logs, and deleted content.



	Remote Endpoint Analysis and Data Intelligence (READI® Suite)
The READI Suite of Services, a critical component of HaystackID’s Forensics First offerings, is designed to address the increasing complexity of remote digital investigations. By offering specialized solutions that enable data triage and extraction across diverse environments—including cloud services, network environments, Apple macOS® (OSX), Microsoft Windows® (Windows) systems, and selected email platforms—this suite provides essential tools for cybersecurity, information governance, and eDiscovery professionals. Whether it is the identification of critical forensic evidence or the secure handling of sensitive information, the READI Suite delivers both speed and precision in handling forensic investigations, all without the need for physical access to the target devices.






	Verification and Legal Identification/Authentication of Digital Media (VALID™ Suite)
The VALID Suite is the gold standard for identifying, authenticating, and defending digital media—including synthetic and AI-generated content. Digital media now drives outcomes in courts, boardrooms, and the public square, and it’s also where manipulation hides in plain sight. HaystackID VALID is the gold-standard framework for identifying, authenticating, and defending images, video, and audio, including synthetic and AI-generated content. Built by HaystackID’s Forensics First team, HaystackID VALID combines advanced analytics, disciplined forensic workflows, and court-ready reporting, ensuring that every pixel, frame, and waveform can be trusted, challenged, or defended when it matters most.



	Compliance Oversight for Mobile Electronic Transmissions (COMET™)
COMET is HaystackID’s compliance-focused solution for the targeted, scheduled and recurring collection of business communications from mobile devices. Designed for regulated financial organizations, COMET collects supported communications from iOS and Android devices, applies custodian-level controls to separate business and personal content, and retains the records directly in the organization’s existing compliance archive. With privacy, GDPR, regional data residency and defensible audit trails built into its architecture, COMET provides forensic-grade capture that supports regulatory supervision, investigations and the downstream transition from compliance to litigation.



	Transcript Recording of AI Communications and Evidence (TRACE™ Suite)
The TRACE Suite is HaystackID’s forensic solution for capturing, preserving and analyzing enterprise AI interactions across platforms such as ChatGPT, Microsoft 365 Copilot, Claude and Google Gemini. Rather than relying on editable chat logs or screenshots, TRACE preserves prompts, inputs, outputs and surrounding context with cryptographic hashing, tamper-evident controls and a documented chain of custody. The solution creates auditable, defensible records that support AI governance, compliance, regulatory response, investigations and litigation while integrating preserved AI activity into broader discovery workflows.



	Employer Protection Program
Designed to be implemented at the time an employer becomes aware of an impending employee/employer relationship change, the Forensics First Employer Protection Program consists of passive and active protocols that deliver computer forensics expertise, audit and investigation experience, and best-of-breed technology supported by forensically sound and defensible eDiscovery best practices. With HaystackID’s Forensics First Employer Protection Program, our expert-certified forensics examiners can help you proactively protect your organization against access, theft, and destruction of digital assets by departing employees.



[bookmark: _Toc17709303][bookmark: _Toc222401582][bookmark: _Toc236294226]Processing
HaystackID’s processing solution combines three industry-leading tools: Nuix (for processing), Rampiva (for workflow automation), and Relativity (for processing and analytics). This hybrid model combines the unparalleled processing power and speed of Nuix, along with the industry-leading and most comprehensive document filtering and review tool on the market, Relativity. Once processing is complete in Nuix, the data is placed in a Relativity workspace designated as an ECA workspace. The Relativity ECA workspace allows further culling, filtering, and dashboard visualizations in Relativity.
HaystackID also utilizes RelativityOne processing. RelativityOne allows for a process like ECA workflow and handles everything within the RelativityOne environment. 
[bookmark: _Toc222401583][bookmark: _Toc236294227]Nuix Automation
Rampiva, an automation tool that integrates with Nuix, is relatively new. Still, we have extensive experience with it and strongly recommend it for Nuix automation. It offers a fantastic array of automation capabilities, which improve speed and efficiency and reduce human error.
We use Rampiva for far more than just workflow automation; this tool's primary purpose is to allow data teams to save time and drive processing quality. We can stage and queue up dozens of jobs, which Rampiva then executes in order of priority. This allows our teams to spend more time on detail-oriented, custom project-type work and still deliver top-quality outputs for the review process. Rampiva enables us to automate, but also be more agile. 
Every client has different requirements, and with Rampiva, we can cater to any need while delivering the highest quality output every time. Rampiva is HaystackID's internal Nuix team's choice and is used in all our client processing/production environments. Nuix also has built-in automation capabilities that can assist with process improvement. With both tools, we can help our clients create repeatable processes, procedures, and automation to increase efficiency and reduce errors.
[bookmark: _Toc222401584][bookmark: _Toc236294228]CoreFlex™ Self-Service
CoreFlex is a centralized and secure eDiscovery interface that consolidates legal data management and intelligence, processes, and reporting within one comprehensive system. CoreFlex streamlines legal workflows from data ingestion to review by automating matter creation, user management, and data processing. This self-service, automation-first solution reduces dependence on IT and external vendors, enhancing operational efficiency and reducing costs while ensuring strict regulatory compliance.
CoreFlex’s unique “flex” capability enables organizations to transition seamlessly between self-service and full-service models—without days of migration work. This transition can occur almost immediately, allowing legal teams to scale operations dynamically in response to evolving caseloads and resource needs. Unlike traditional SaaS offerings that require extensive reconfiguration or downtime, CoreFlex ensures continuous workflow efficiency, giving users the autonomy to manage their eDiscovery processes while maintaining financial flexibility.
Built with a focus on automation and user experience, CoreFlex offers a guided, wizard-based matter management system that assists users in setting up legal matters through predefined templates. Automated configuration of key parameters—such as deduplication settings, time zones, and exclusion lists—ensures consistency and accuracy. CoreFlex also offers enhanced visualizations and a near real-time view of legal workflows, providing greater transparency and immediate insights. Embedded Power BI dashboards further support data-driven decision-making by delivering both real-time and scheduled reporting on matter status and overall performance.
CoreFlex seamlessly integrates with industry-standard tools such as Nuix and Rampiva, with planned support for Relativity aiR, eDiscovery AI®, and HaystackID ReviewRight Global Managed Review. Designed for flexibility, CoreFlex accommodates a wide range of technology platforms and communication protocols, allowing organizations to align the solution with their existing IT environments and evolving operational needs. CoreFlex was developed in-house by HaystackID, built upon HaystackID’s self-service automation solutions developed and delivered to specific customers since 2022.
[bookmark: _Toc222401585][bookmark: _Toc236294229]
ECA
HaystackID’s ECA solution combines two industry-leading tools: Nuix and Relativity. The hybrid Nuix/Relativity model combines the unparalleled processing power and speed of Nuix, along with the industry-leading and most comprehensive document filtering, ECA, and review tool on the market, Relativity. All the data is first processed in Nuix. Within the Nuix environment, HaystackID can do a first-pass or pre-filter. This includes search terms and any metadata field for culling prior to ECA. Once processing is complete in Nuix, the data (text and metadata only) is placed in a Relativity workspace designated as an ECA workspace. The Relativity ECA workspace allows for further culling, filtering, data analytics, and dashboard visualizations in Relativity.
HaystackID’s Core Intelligence AI™ is also offering some of the newest advancements in eDiscovery AI around Early Case Insights (ECI) focused on leveraging machine learning and natural language processing to deliver faster, more accurate understanding of data at the outset of a case. These technologies automatically categorize documents, detect communication patterns, and identify key themes or custodians, all without requiring exhaustive manual input. AI-driven ECI tools enable legal teams to visualize data relationships and pinpoint potentially relevant information earlier in the process, which helps shape case strategy and reduce review costs. With real-time dashboards, advanced filtering, and intelligent prioritization, teams can make informed decisions quickly, streamlining workflows and improving outcomes from the very beginning of the eDiscovery process.
[bookmark: _Toc17709304][bookmark: _Toc222401586][bookmark: _Toc236294230]Hosting
	Since 2013
RELATIVITY PARTNER
	3,000+
DAILY ACTIVE USERS
	80TB+
LARGEST SINGLE WORKSPACE



HaystackID has been a Relativity partner since 2013. HaystackID offers acclaimed expertise with both RelativityOne and Relativity Server to provide customers with the ideal solution. With deep experience across Relativity products, HaystackID can help organizations determine the ideal Relativity deployment for their specific requirements.
We operate robust and secure Relativity environments in the US, comprising primary sites and complete warm backup environments. We also operate HaystackID data centers internationally with separate Relativity instances in Ireland and Germany. Relativity forms the foundation for nearly all of HaystackID’s discovery management engagements. HaystackID staff hold all certifications offered by Relativity.
HaystackID's hosting systems are built to support petabytes of data and thousands of concurrent users. HaystackID runs at an average of 7% of total utilization while supporting approximately 3000 daily users. We have designed our environments so that additional resources can be dynamically added to any constrained component with zero downtime to our users. Our largest single review workspace is over 80 TB and 100 million records with 600 concurrent document reviewers.
In addition to active hosting of review and processing platforms, HaystackID offers near-line and offline storage options. Moving data to near-line storage takes 24 - 48 hours to complete. The case can be restored within an additional 24 - 48-hour process when necessary. All associated work products and source data are compressed and moved to offline media when data is transferred to offline storage. The media is then stored in an access-controlled evidence room within HaystackID facilities until further instruction from the client. The offline archival and restoration process requires 5 - 7 days to complete.
HaystackID performs comprehensive Relativity training at case origination and throughout the case for new and current clients. All training is coordinated, scheduled, and conducted by the HaystackID PM assigned to the client account. Training can be done onsite or remotely.
[bookmark: _Toc222401587][bookmark: _Toc236294231]Data Migration
HaystackID delivers end-to-end migrations from legacy Relativity Server and other review platforms to RelativityOne, led by senior program ownership and governed by a matter-based methodology with embedded validation. Certified in the RelativityOne Data Migration competency, HaystackID manages discovery, planning, movement, and verification of evidentiary data and configurations—issuing audit-ready documentation and post-cutover enablement so teams can immediately leverage analytics and Relativity aiR. This matters because legacy estates increase risk and cost, regulators expect defensible lineage, and consolidation unlocks cloud performance and AI-assisted review. 

Vendor-reported examples note up to four times faster processing and up to 80% reduction in review time when properly implemented (outcomes vary by data, configuration, and workflow). The offering converts an inevitable transition into a durable operational advantage, providing predictable timelines and budgets, minimizing disruption to active matters, accelerating time to value, and offering a clear path to decommission legacy infrastructure.

In most cases, HaystackID does not charge to migrate data into our Relativity environments.
[bookmark: _Toc17709305][bookmark: _Toc222401588][bookmark: _Toc236294232]Analytics and Technology Assisted Review (TAR)
HaystackID employs a sophisticated team of in-house data analysts and TAR specialists, all licensed attorneys. The advanced analytics team holds certifications in Relativity Analytics Specialist, Relativity Assisted Review Specialist, Certified Brainspace Analyst, Certified Brainspace Specialist, and Certified Brainspace Administrator. It is also skilled in the use of several advanced data visualizers, such as Relativity ECA. HaystackID uses Relativity and Brainspace for its analytics and TAR projects, which offer TAR 1.0 and TAR 2.0 workflows.
At matter initiation, the HaystackID analytics expert consults with the client to better understand the goals and financial objectives related to the matter. The HaystackID analytics consultant works closely with your case team throughout the matter to educate the team on all available technologies, to identify the goal(s) of using analytics and/or TAR in their particular case, to recommend and manage workflows surrounding the use of analytics and/or TAR, to provide end-user training on effectively using the tools, to administer the technologies on behalf of the client, and to guide the case team in successfully achieving their goals.
[bookmark: _Toc222401589][bookmark: _Toc236294233]Core Intelligence AI Case Insight™
Core Intelligence AI Case Insight—a generative AI-powered (GenAI) matter intelligence engine from HaystackID, delivered in partnership with eDiscovery AI—redefines how professionals gain visibility into electronically stored information (ESI). It empowers legal and investigative teams to move from data overload to actionable clarity in days, not weeks.
By uniting advanced GenAI with expert legal oversight, Case Insight delivers more than traditional early case assessment. It dynamically surfaces key facts, maps relationships, flags unknown risks, and contextualizes findings to support faster and more strategic legal decisions—all while significantly reducing manual effort and cost.

With a foundation rooted in practical functionality and advanced contextual analysis, Case Insight offers a robust suite of capabilities that elevate every phase of the discovery and investigation process.
Built on advanced GenAI, Case Insight offers an innovative suite of capabilities that go far beyond traditional eDiscovery tools. Each feature is crafted to optimize efficiency, enhance precision, and uncover meaningful context in massive volumes of legal data—ensuring no important detail goes overlooked. Key features include:
	[bookmark: _Toc17709306]AI-Powered Contextual Analysis
	Maps relationships, uncovers themes, and detects hidden patterns beyond document responsiveness.

	Automatic Issue-Based Categorization
	Classifies documents by legal issues at ingestion, not just keywords.

	Dynamic Keyword Generation
	Extracts relevant search terms organically from the dataset.

	Summarization and Contextual Memos
	Produces automated memos highlighting key facts, issues, risks, and document citations.

	90%+ Recall for Relevant Materials
	Ensures fewer missed documents and improves case defensibility.

	Real-Time Triage and Prioritization
	Prioritizes custodians, documents, and data sources with early insight.

	Seamless Workflow Integration
	Supports Relativity Server and SaaS environments for rapid deployment.



CaseBotTM
CaseBot™, powered by HaystackID’s eDiscovery AI technology, is an agentic case analysis solution for transforming targeted matter data into structured, evidence-backed intelligence. Rather than relying on a single search or simply answering a prompt, CaseBot plans and executes a multistep workflow that retrieves evidence, evaluates results, identifies gaps or conflicting information, and refines its analysis until it has assembled sufficient support. Through purpose-built Specialized Skill Agents, legal teams can generate cited fact narratives, chronologies, entity maps, hot document analyses, deposition kits, claim and request analyses, and record checks directly from the case file. Every factual statement is linked to its supporting source, and each workflow produces a professionally formatted, exportable report that can support litigation, investigations, regulatory matters, and other legal workflows.
[bookmark: _Toc222401590][bookmark: _Toc236294234]Managed Document Review
HaystackID offers global managed review services powered by ReviewRight, the company’s proprietary technology that assesses and vets document review attorneys. Developed in 2011, ReviewRight is the industry’s gold standard for analyzing and matching document review skill sets to clients' needs, ensuring clients receive the best fit for their matters. The technology assesses not only a reviewer’s ability to analyze matter details and speed accurately but also matches their background and knowledge skills to the requirements of the matter, such as subject matter expertise, domain knowledge, and language fluency. With over 6,000 remote review matters and second requests completed globally and a network of more than 35,000 global attorneys within the ReviewRight platform, HaystackID provides the industry’s most powerful global solution for managed review. With the ability to augment internal resources, save time and cost, and allow for scalability, ReviewRight Match AI™ is an indispensable tool for professionals in the cybersecurity, information governance, and eDiscovery fields to ensure optimized and ongoing selection, staffing, and support for complex and high-velocity legal document reviews.
As part of HaystackID’s global managed review services, ReviewRight Match AI is the industry’s most advanced document reviewer ranking and selection technology powered by cutting-edge artificial intelligence. With over 15 years of review data, including millions of review hours and tens of millions of coded documents, our proprietary learning algorithm leverages the latest AI technology to evaluate our tested, qualified, certified, and continuously graded candidates worldwide.

Using a plethora of data points, ReviewRight Match AI provides an objective rank score for each candidate, considering their domain/industry expertise, legal practice area proficiency, education, background, language proficiency, review experience, coding speed, and accuracy by task. Advanced AI technology ensures the achievement of highly skilled and tailored review teams for every client and project, regardless of the industry, practice area, type of litigation, language, review platform, or review tasks.
One of the best ways we decrease costs and increase efficiency is through our remote review model. We are a globally recognized leader in remote reviews conducted by off-site review attorneys (e.g., working from home). Our remote review model provides access to a larger pool of the highest quality candidates, matched using the metrics and data behind their review speed and accuracy and most efficient review attorney talent (not constrained by local review attorney talent for on-site review delivery). This increases the quality of the review, eliminates restrictions to scale reviews, and increases the speed of review completion.
[bookmark: _Toc222401591][bookmark: _Toc236294235]Core Intelligence AI Review™
Core Intelligence AI Review is designed to bridge the gap between automated AI-driven processes and expert-led legal review, offering an integrated solution that improves workflow efficiency and defensibility. Unlike traditional AI models that rely solely on predictive coding or keyword-based searches, Core Intelligence AI Review applies advanced GenAI, deep learning, and natural language processing (NLP) to deliver contextually aware and adaptive legal discovery. 
By combining technology with expert review methodologies, the service allows legal teams to quickly assess, categorize, and prioritize documents without disrupting established workflows. Core Intelligence AI Review integrates within industry-standard platforms such as Relativity aiR for Review and eDiscovery AI, ensuring organizations can leverage AI’s capabilities while maintaining full control over strategic legal decisions. Our approach includes extensive workflows that integrate generative AI into our processes, focusing on several key areas:
	Document Review
	We employ generative AI for relevance review, issue tagging, privilege review, and multi-language review. This enhances the efficiency and accuracy of the document review process.

	Proofs of Concept (POCs)
	We have conducted extensive POCs with generative AI, developing workflows that include prompt generation, iterative refinement, systematic sampling, result analysis, and metrics tracking. This has led to the establishment of best practices and standard operating procedures for implementing generative AI within our service line.

	Specific Applications
	Our generative AI capabilities are applied in various tasks such as document summaries, first-pass review, privilege detection, and sentiment analysis. This accelerates issue tagging and fact development, ultimately improving the overall review process.

	Protect Analytics AI®
	HaystackID’s Protect Analytics AI Suite leverages AI to detect and manage sensitive data, including personally identifiable information (PII) and protected health information (PHI), across large unstructured datasets. This solution emphasizes the identification of sensitive data types globally, enhancing compliance and risk management efforts.

	Continuous Improvement
	We prioritize comprehensive training for our team on generative AI tools, focusing on prompt engineering and iterative model improvement to maximize the effectiveness of these technologies in our workflows.



By leveraging AI-driven process automation alongside expert legal analysis, Core Intelligence AI Review enables organizations to scale their discovery efforts, improve precision, and streamline decision-making without disrupting established workflows. Its integrated approach ensures legal teams remain agile and in control, even as regulatory and litigation challenges grow more complex.
[bookmark: _Toc17709307][bookmark: _Toc222401592][bookmark: _Toc236294236]Production
HaystackID can produce documents in native, TIFF/JPG, PDF, and text formats with any requested load file format. Our baseline production environment is scaled to an average of 1M pages of production images per 24 hours, and we can increase the scale as needed.
Our workflow for creating production sets includes a 250-step checklist process to ensure the accuracy of every facet of the production. Before any production physically leaves our facility, three separate departments perform verification to ensure a 100% quality product.
To initiate production, the client would provide the HaystackID project team with email instructions on how to either run a client-created production set or assist in creating the production set. Productions are created directly within the Relativity UI from saved searches. We will move to the next phase once the corpus has been defined and the client has approved the production set. Redaction sets and branding information are input, and the system performs a conflict check. Once the conflict check is complete, the document numbering and image branding operations are batched out across our production server farm. Once redactions are burned and images have been branded, OCR sets are created to run OCR on any redacted image. Once complete and all steps have passed quality controls, the production set may be exported to physical files at our production facility or another site that has been granted access. The production will then be delivered to the client for QC and approval to produce.
HaystackID’s system allows for the same document to be produced unlimited times with as many bates streams as required. All production versions are dynamically linked in the review system to the main “working” version of the file. All production details are stored within the production module, and all production history can be queried or reviewed directly in a single document. HaystackID has also developed many customized production tracking objects directly within databases.
As soon as productions are created within our system, they are immediately accessible to users who have been granted access. Production details can be reviewed within the main production creation module, via search, and finally, on the individual documents that have been produced. Every version of a produced document may be made visible within the document viewer, and production history details may be made visible within the related items pane of the document viewer.
[bookmark: _Toc64567340][bookmark: _Toc222401593][bookmark: _Toc236294237]Security
One of HaystackID’s primary focuses is to meet client needs with offerings, processes, and protocols that protect client data's confidentiality, availability, and integrity. We do this through a three-fold information security approach that includes physical security layers, network security layers, and security policy layers. These layers of information security are applied to both internal and external environments and include active and passive protection measures.
This information security approach is designed to provide our clients with trusted and reliable solutions so they can focus on the conduct of electronic discovery without having to divert focus to concerns about the security and privacy of electronically stored information. This approach has also been validated by certifications, attestations, and compliance audits, which include:
· ISO 27001 Certified
· SOC 3 Certified (Five Trust Services Criteria)
· SOC 2 Type 2 Certified (Five Trust Services Criteria)
· HITRUST r2 Certified
· HIPAA and HIPAA HITECH Act Compliance
· PCI DSS Compliance
· General Data Protection Rule (GDPR) Adherence
· EU-US, US-UK, Swiss-US Privacy Shield Certifications
· International Traffic in Arms Regulations (ITAR) Compliance
· NIST 800-171 / DFARS Compliance
[bookmark: _Toc222401594]As security is not an achievement but an ongoing process, HaystackID is committed to maintaining and validating the highest standards from CEO to contractor to ensure our clients have peace of mind that their data is secure throughout the entire information lifecycle.
[bookmark: _Toc236294238]Physical Security
HaystackID employs a holistic physical security approach modeled on ISO 27000 standards, covering everything from employee qualifications and practices to data center access and equipment.
HaystackID employs extensive background screening and other best-practice human resource (HR) processes to ensure that all company and contracted individuals are properly qualified, familiar with security policies and procedures, and routinely updated and evaluated on physical security requirements.
These updates and evaluations range from workspace audits to formal security training.
Employee and contractor security responsibilities remain valid after project completion or termination and are documented in our employee handbook.
[bookmark: _Toc222401595][bookmark: _Toc236294239]

Employee/Contractor Security Considerations
· Background Checks
· Non-Disclosure Agreements
· Conflict Checks
· Asset Management Controls
· Physical and Environmental Security
· Access Control
· Information Security Incident Management

[bookmark: _Toc222401596][bookmark: _Toc236294240]Enterprise Environments and Equipment Security
HaystackID operates out of multiple international locations with data centers in Ireland and Germany. All HaystackID locations apply and monitor company security policies to ensure that only those qualified (employees, contractors, and visitors) can access secure areas. These secure areas are locked and controlled through badged access controls, security cameras, and routine auditing to proactively prevent unauthorized access.
From a production environment perspective, HaystackID's data and equipment are in one of our secure data centers. Our production sites reside in a dedicated and segregated portion of the data centers, with additional physical security measures.
All equipment resides in locked racks, and limited IT personnel can access on-site maintenance. Additionally, our data centers are designed to compartmentalize potential combustion events and address such events with full fire detection and suppression systems.
Also, regular inspections are conducted to ensure the physical protection of data center facilities from not only fires but also floods, earthquakes, explosions, civil unrest, and other potential disasters in accordance with SOC 2 Type 2 Certified (Five Trust Services Criteria) compliance requirements. 
Complementing this physical security layer are security policies that have been developed and are routinely tested to ensure no vulnerabilities exist on any level of our physical security structure. Additionally, removable media is only used in controlled areas, and removable media is tracked, managed, and stored following IT asset management standards and procedures. Unusable and retired physical media is managed to client specifications, including data removal, data disablement (irrecoverable and inaccessible), and shredding by approved vendors.
[bookmark: _Toc222401597][bookmark: _Toc236294241]Network Security
HaystackID employs numerous levels of security to ensure that all data is protected from unauthorized access. Security measures include hardware firewalls for the networks, and multiple layers of security have been implemented to secure data, with file system security encoded into the application layer of our software applications. All network links between offices and data centers are secure Multi-Protocol Virtual Private Network (MPLS-VPN) links that maintain no public Internet visibility.
HaystackID also employs three levels of security to protect hosted applications from unauthorized access. An SSL VPN controls external access for each user. Access to applications is controlled by group policy. Moreover, a project manager, in conjunction with the IT component of our operations team, determines and manages case access. Additionally, HaystackID uses multiple monitoring servers to monitor all Internet lines, firewalls (all ports), routers, switches, and servers. Critical application servers are also monitored. These network security elements, supported by our physical and policy layers of security, help ensure client data's confidentiality, availability, and integrity. From an access management perspective, HaystackID follows strict protocols for accessing servers, storage, network configurations, and data in all enterprise environments.
HaystackID follows industry best practices by regularly revising certificates, keys, and passwords. We also leverage multi-factor authentication and endpoint encryption to augment our need-to-know, role-based data access model.
HaystackID also provides industry best-practice support for crucial network security features. Our operations and IT team security experts can provide details on these critical security features as required to support Requests for Information (RFI), Requests for Proposal (RFP), and Requests for Security Verification.
HaystackID’s industry best practice support and implementation approaches include:
· Application Security Monitoring
· Business Continuity and Disaster Recovery
· Incident Management and Reporting
· Legal Compliance Monitoring (Privacy Shield/GDPR)
· Virus and Malware Protection
· Vulnerability Identification and Management (Including Penetration Testing)

[bookmark: _Toc222401598][bookmark: _Toc236294242]Security Policies
HaystackID security policies are developed and routinely tested to detect, identify, locate, report, and remedy any potential vulnerability in the physical and network security layers of our security structure. These policies are monitored and managed to minimize risk and provide clients with confidence in all data security areas, from employee to enterprise and endpoints to encryption. The key areas HaystackID’s security policies focus on include:
· Chain of Custody Tracking and Management
· Disclosure, Transfer, Security, and Retention of Data
· Information Collection, Usage, Storage, and Destruction
· Legal Basis for Processing Personal Data (GDPR)
· Personal Data Management

[bookmark: _Toc222401599][bookmark: _Toc236294243]Appendix A: Company Background
HaystackID implements innovative cyber discovery services, enterprise solutions, and legal discovery offerings, including Global Managed Review technology and offerings to serve more than 500 of the world’s leading corporations and law firms in North America and Europe. Serving nearly half of the Fortune 100, HaystackID is an alternative cyber and legal services provider that combines expertise and technical excellence, all while providing best-in-class customer service and prioritizing security, privacy, and integrity.
HaystackID is a trusted partner to corporations, law firms, and governmental agencies, supporting targeted audits, complex investigations, and civil litigation matters with a dedicated global team of cybersecurity, information governance, and legal discovery experts. Applying the potential of artificial intelligence, the precision of data science, the power of machine learning, and the practicality of expertly trained and managed reviewers, HaystackID provides clients with secure, defensible, and flexible capabilities to address the most complex and time-sensitive eDiscovery-centric challenges. 
[bookmark: _Toc222401600][bookmark: _Toc236294244]Recognized globally by industry leaders, including Chambers, Gartner, IDC, and Legaltech News, HaystackID helps corporations and legal practices manage data gravity, where information demands action, and workflow gravity, where critical requirements demand coordinated expertise, delivering innovative solutions with a continual focus on security, privacy, and integrity. 
In February 2026, HaystackID acquired eDiscovery AI, an AI legal technology provider, expanding the company’s ability to deliver GenAI-enabled workflows across legal, compliance, regulatory and cybersecurity matters. The acquisition added technology and engineering capabilities designed to accelerate product development, deepen workflow integrations and broaden deployment options for clients. In September 2022, HaystackID acquired Business Intelligence Associates (BIA). This acquisition was HaystackID’s fifth major investment event since April 2018, when it acquired Envision Discovery, an eDiscovery managed services provider, and Inspired Review, a managed review and remote review services provider. In January 2019, HaystackID acquired eTERA Consulting, an eDiscovery managed services provider. Additionally, in February 2020, HaystackID completed a strategic recapitalization with Quad-C to support the continued growth and expansion of the company before acquiring NightOwl Global in August 2020. Together, these investments have strengthened HaystackID’s position for continued growth in cyber discovery and incident response, privacy and compliance, information governance, enterprise managed solutions and AI-enabled legal workflows.

Global Footprint
HaystackID’s US headquarters are in Chicago and Dallas, while our international headquarters are in Dublin and London. HaystackID’s US data centers are in Virginia and Minnesota, and internationally in Ireland.
[bookmark: _Toc222401601][bookmark: _Toc236294245]Appendix B: Team and Approach
HaystackID is built on an elastic POD system, which allows us to scale up to handle multiple concurrent eDiscovery projects for clients. While a client is associated with a particular POD, the system is elastic in that the POD system is a building-block system that allows us to easily add more project managers, data analysts, and other specialists to any particular client's needs. For example, we currently handle 4 to 8 large projects per client. We use an N+1 structure to ensure we always have enough specialists above the current and prospective client pipeline.
This organizational system realizes the maximum potential of our agile teams by involving members with different expertise and specializations, giving complete ownership and freedom, and expecting the best quality output. Because each team member is responsible for the design, plan, delivery, and quality of each matter, they feel solid ownership of every project they manage. In addition to these PODs, each POD has a director with a minimum of 10 years of experience in eDiscovery who can provide additional guidance to the team and provide oversight to ensure the highest quality. 
Each team is customizable and may change depending on the current requirements, creating an ecosystem leading to maximum innovation and faster delivery times. They are designed to be self-sufficient but with the flexibility to join PODs together for rapid response, large projects, or multi-party litigations or investigations. The team is self-organizing and works with minimum supervision, creating a higher sense of ownership and maturity. Also, because most required expertise is available within the team, there is a minimum level of dependency on people outside the POD. Like in Scrum, the daily standup meeting is scheduled so everybody can meet and discuss their updates, tasks, doubts, and risks. This allows for sharing ideas, requests for additional support, and other project management requirements.
All POD members are full-time employees. Below is an example of a POD and the roles designated in support of the managed services engagement:
	Role
	Responsibilities

	Project Manager
	Single point of contact for all discovery requests and tasks.

	Data Analyst
	Lead data technician responsible for ensuring all project details are completed on time and in scope.

	Account Manager
	Sales point of contact responsible for handling cost proposals, contracting, and invoicing.

	Executive Manager
	Director-level manager with the authority to make decisions and assist clients expediently.

	Data Collection
	Oversees the planning and execution of collection strategies and requirements.

	Review and Analytics Manager
	Ensures that review projects are running on time, within budget, and meet client requirements.


[bookmark: _Toc222401602][bookmark: _Toc236294246]
Client Playbook
[bookmark: _Toc222401603]An essential part of HaystackID’s new client onboarding process is the development of a customized client playbook, which HaystackID spends considerable time and effort building for each client. In developing the playbook, we work with the client to understand their culture, infrastructure, internal team makeup, current processes, additional partners/firms, and general internal documentation. We ensure that all forms, workflows, processes, and communications are outlined and codified in the playbook. The playbook begins the same for each client, but grows as our relationship grows. 
[bookmark: _Toc236294247]New Matter Initiation
Once a new matter begins, your assigned team will schedule a kickoff call for each matter. During this call, you will work through requirements and specifications, workflow, budgets, deadlines, and risk analyses. At the end of your case, your PM will facilitate data disposition, whether we’re looking at destruction, offline archival, near-line storage, or output to another database. 
[bookmark: _Toc222401604][bookmark: _Toc236294248]24x7x365 Support
All HaystackID’s discovery services are available 24x7 at no additional cost. Our operations centers in the United States and Ireland allow us to provide this level of 24x7 coverage. HaystackID’s discovery operations and client services team can be scaled further to meet demand. The HaystackID team assigned specifically to your account will work closely with you daily to prioritize workflow, deadlines, and project requests across all of your matters per your direction. HaystackID designs its systems to meet all service level agreements for each client, regardless of overall workload.
Our goal is to respond to messages within 15 minutes, if not sooner. Because of the POD approach described above, our clients never feel a reduction in service if one team member is absent due to illness or vacation. Each team member is aware of and understands their client's specific requirements, challenges, and nuances. 
	HaystackID®
HaystackID® solves complex data challenges related to legal, compliance, regulatory, and cyber requirements. Core offerings include Global Advisory, Cybersecurity, Core Intelligence AI™, and ReviewRight® Global Managed Review, supported by its unified CoreFlex™ service interface and eDiscovery AI® technology. Recognized globally by industry leaders, including Chambers, Gartner, IDC, and Legaltech News, HaystackID helps corporations and legal practices manage data gravity, where information demands action, and workflow gravity, where critical requirements demand coordinated expertise, delivering innovative solutions with a continual focus on security, privacy, and integrity. 
Learn more at HaystackID.com.



Assisted by GAI and LLM technologies.
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