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[bookmark: _Toc231219592]Executive Summary
[bookmark: _Hlk166328885]HaystackID proposes to provide ReviewRight® document review services for [CLIENT]. ReviewRight, which is described below, provides the most advanced, defensible, and cost-effective process available in the electronic discovery industry today for document review. ReviewRight uses a secure remote infrastructure to provide immediate mobilization of the best-qualified and available reviewers, regardless of language or location, through a process that requires skills testing, assessment, ratings, and classification of reviewers. 
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[bookmark: _Toc231219593]ReviewRight Overview
	HaystackID offers global managed review services powered by ReviewRight, the company’s proprietary technology that assesses and vets document review attorneys. Developed in 2011, ReviewRight is the industry’s gold standard for analyzing and matching document review skill sets to a client’s needs. The technology assesses not only a reviewer’s ability to analyze matter details and speed accurately but also matches their background and knowledge skills to the requirements of the matter, such as subject matter expertise, domain knowledge, and language fluency. With over 5,000 remote review matters and second requests completed globally and a network of more than 33,000 global attorneys within the ReviewRight platform, HaystackID provides the industry’s most powerful global solution for managed review. With the ability to augment internal resources, save time and cost, and allow for scalability, ReviewRight Match AI™ is an indispensable tool for professionals in the cybersecurity, information governance, and eDiscovery fields to ensure optimized and ongoing selection, staffing, and support for complex and high-velocity legal document reviews.
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[bookmark: _Toc231219594]ReviewRight Match AI
	As part of HaystackID’s global managed review services, ReviewRight Match AI is the industry’s most advanced document reviewer ranking and selection technology powered by cutting-edge artificial intelligence. With over 12 years of review data, including millions of review hours and tens of millions of coded documents, our proprietary learning algorithm leverages the latest AI technology to evaluate over 33,000 tested, qualified, certified, and continuously graded candidates from around the world.
Using a plethora of data points, ReviewRight Match AI provides an objective rank score for each candidate, considering their domain/industry expertise, legal practice area proficiency, education, background, language proficiency, review experience, coding speed, and accuracy by task. Advanced AI technology ensures the achievement of highly skilled and tailored review teams for every client and project, regardless of the industry, practice area, type of litigation, language, review platform, or review tasks.
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[bookmark: _Toc231219595]Remote Review
	One of the best ways we decrease costs and increase efficiency is through our remote review model. We are a globally recognized leader in remote review, which is conducted by off-site review attorneys (e.g., working from home). Our remote review model provides access to a larger pool of the highest-quality candidates by eliminating the constraints of local review attorney talent for on-site review delivery. This increases the quality of the review, eliminates restrictions to scale reviews, and increases the speed of review completion.



	33,000+
GLOBAL ATTORNEYS
	12+ Years
AI REVIEW DATA
	5,000+
MATTERS COMPLETED


[bookmark: _Toc222727091][bookmark: _Toc231219596]Key Benefits
[bookmark: _Toc17709300]With the industry’s most advanced document review and selection technology, ReviewRight provides clients with significant benefits for selecting, sourcing, and supporting complex and high-velocity reviews.
	1
	[bookmark: _Toc231219597]Higher-Performance Reviews and Better Quality
	ReviewRight Match AI ensures that the best reviewers are selected for a project. Accelerated learning curves and greater coding accuracy due to comprehension of industry-specific jargon and legal claims and defenses. Accurate key/hot document identification for understanding case strengths and weaknesses and legal arguments.

	2
	[bookmark: _Toc231219598]Achieve Significant Cost Savings
	Tailored review teams lead to faster and more accurate coding. Significant cost savings due to fast and efficient reviews. More accurate review budget estimate ranges based on actual review data and experience.

	3
	[bookmark: _Toc231219599]Complete More with Fewer Resources
	Reviews are completed in shorter time frames than competitors and with fewer reviewers. Improved quality of reviewers leads to more efficient reviews. Faster and more accurate coding leads to a more streamlined review process.

	4
	[bookmark: _Toc231219600]Rapid Assembly of Review Teams and Higher Rates of Reviewer Retention
	Efficient sourcing of teams leads to lower attrition rates and higher engagement. Background and experience are tailored to each project, resulting in more interest and engagement. Fewer reviewers withdraw from projects, resulting in more streamlined review processes and increased productivity.

	5
	[bookmark: _Toc231219601]Seamless Integration with 
All ReviewRight Services
	ReviewRight Match AI is seamlessly integrated with all other ReviewRight services. Provides comprehensive support for document review needs. Advanced technology allows for a more streamlined and efficient review process across all ReviewRight services.



[bookmark: _Toc222727097][bookmark: _Toc231219602]Description of Services
ReviewRight is a specialized set of document review services from HaystackID designed to help corporate legal departments and law firms quickly and accurately learn from their data to make the right decisions for positive and quality investigation and litigation outcomes. These specialized services address essential eDiscovery needs for complex, data-intensive reviews. 
ReviewRight StaffTM (Global Document Review Marketplace): A global document review marketplace that matches certified candidates’ qualifications and performance with specific staffing needs.
ReviewRight Virtual® (Secure Remote Review): A proven secure remote infrastructure for all review engagements. 

ReviewRight Match AITM (Reviewer Ranking and Selection): The industry's most advanced document reviewer ranking and selection technology powered by cutting-edge AI. 
ReviewRight Protect® (Data Breach Discovery, PII, PHI, and Disclosure Review Services): The discovery service of choice for law firms and their corporate clients seeking to determine exposure, mitigate risk, and ensure compliance with security and breach notification requirements. 
ReviewRight Translate® (Foreign Language Review): An extension of the reviewer marketplace focused on foreign language reviewers and review specifications. 
ReviewRight Manage® (Managed Review): A complete managed review service with comprehensive metrics reporting and expert consulting teams. 
ReviewRight Host® (Review Hosting): HaystackID's document review hosting service that enables client choice for host platform selection. 
ReviewRight Automate® (Technology-Enhanced Review): Proven technology-assisted review capabilities supported by leading predictive coding technologies and protocols. 
ReviewRight Secure Code Review (Virtual Source Code Review): Secure virtual source code review services supported and managed by HaystackID-managed review experts. 
Core Intelligence AI Review™: Designed to bridge the gap between automated AI-driven processes and expert-led legal review, offering an integrated solution that improves workflow efficiency and defensibility.
[bookmark: _Toc222727098]ReviewRight Off-Shore Review (Off-Shore Review and Security): Off-Shore review services supported and managed by HaystackID-managed review experts.

[bookmark: _Toc231219603]ReviewRight Virtual
Review teams need the flexibility to securely operate as part of virtual teams from anywhere at any time. ReviewRight Virtual provides that capability through the delivery of a scalable, fully managed virtual desktop environment that enables remote reviewers to communicate, connect, and conduct reviews with best-of-breed technologies that are integrated and delivered securely as a single service.
	ReviewRight Virtual Integrated Enabling Technologies

	Secure Email
	Communicate using one of the world’s most popular, intuitive, and secure email platforms delivered with G Suite from Google.

	Encrypted Chat
	Connect virtual team members with access-controlled chat powered by the messaging platform built for teams, Hangouts Chat.

	Robust Review Platforms
	Conduct reviews remotely, leveraging HaystackID-hosted world-class review platforms, including Relativity.

	Virtual Machines
	Secure review communications and connections and conduct reviews with a customized and highly secure Desktop-as-a-Service infrastructure.




HaystackID’s ReviewRight Virtual service includes quick spin-up, virtualization software, patching and updates, security, bandwidth, productivity applications (email, chat, and review platforms), reporting, and monitoring, all for a predictable monthly operating cost.

Additionally, ReviewRight Virtual cloud-delivered desktops enable organizations to restrict access and capabilities using more than 100 available control attributes that can be customized to support access needs.

	Commonly Implemented Controls

	Restrict User Administrative Rights
	Disable USB Access to Peripheral Devices

	Deny Printing (Local, Network, Screen)
	Clipboard Redirection

	File and Folder Redirection
	Turn Off the Copy Completely



Key security benefits of ReviewRight Virtual include:
Endpoint Security: Protect against device theft or loss and control where data resides by getting it off the endpoint.
Protection of Sensitive or Proprietary Data: Control or restrict specific behaviors to ensure users can only access what they need.
Seamless Integration with Existing App Structure: No need for duplicate authentication systems or to require users to manage multiple logins and passwords.
Elimination of Network Vulnerabilities: Highly redundant, highly available balancers, front-side/back-side network isolation, VLAN and IP address isolation, and customer-specific security configurations.
Reduction of Device and OS Maintenance: Hardened OS results in greater security and control, while enterprise-grade anti-malware, rigorous patching and updates, and image management ease traditional IT burdens.

Key productivity benefits of ReviewRight Virtual include:
High Performance: Purposely built for speed and optimal performance on infrastructure that delivers 99.99% availability.
Business Continuity: Ensure reviewers always have access to time-sensitive projects.
Proven Applications: Field-proven secure email, encrypted chat, and leading review platforms ensure reviewers have the best tools to help drive the best outcomes.
Compliant Desktops: Independently verified PCI and HIPAA-compliant cloud-delivered desktops.
[bookmark: _Toc222727099]With a combined privacy capability that addresses requirements at the user level, endpoint device, endpoint session, OS, application, network, and physical security levels, ReviewRight Virtual gives organizations the flexibility they need to support remote reviews without any sacrifice of security or productivity.

[bookmark: _Toc231219604]ReviewRight Match AI
The core of the ReviewRight Match AI process is the active and systematic recruitment and continuous evaluation of qualified document review attorneys as part of a comprehensive reviewer selection program. The reviewer selection program consists of four key elements that, when successfully navigated, allow the review candidates to be considered for ReviewRight.
	1  QUALIFICATION

	HaystackID believes document review is a skill and tests for it with the proprietary ReviewRight Test Assessment. The assessment scores candidates on relevant data points like speed, accuracy, relevance, issue spotting, and privilege, giving objective insight into their legal review capabilities.

	2  IDENTIFICATION

	To become a ReviewRight Certified document reviewer, candidates build their profiles in the ReviewRight candidate portal. The portal asks them to describe their past projects, practice areas, industries, software, tasks, roles, duration, technology, and language, allowing HaystackID to understand the candidate and assemble the best-tailored review team for each project.
Reviewers are classified based on their expertise in 117 practice areas/industries, 11 software products/technologies, 32 languages, and 34 review tasks/roles to allow for the assembling of a tailored review team for each project with the highest level of expertise, knowledge, proficiency, and skills.

	3  SCREENS

	HaystackID recruiters conduct thorough and meaningful interviews with each candidate to determine their ideal placement. Focusing on their abilities, where they want to go, and what they want to achieve, HaystackID can expertly place candidates in situations where they will succeed.

	4  CERTIFICATIONS

	Reviewers are evaluated and rated on their performance after every project based on coding accuracy, review speed, attendance, communication skills, and more. In addition, they must pass ReviewRight certifications to 
be promoted to higher-level roles, ensuring top-quality candidates at all levels of review teams.



Key benefits of ReviewRight Match AI include:
Confidence in the Capability of Reviewers: The comprehensive ReviewRight selection process ensures that the individuals recommended for your review project are the very best available reviewers for your specific needs, not just the best reviewers available. This process provides you with the confidence you need to focus on reviews and not the review selection process.
Speed in the Assembly of Review Teams: The robust catalog of ReviewRight certified reviewers developed from a comprehensive selection process augmented with a detailed classification of expertise, knowledge, experience, and task skills allows you to source appropriate reviewers quickly and efficiently for your specific needs. This speed saves you time and money while accelerating your ability to translate information into insight and insight into intelligence that can be applied to your audit, investigation, or litigation effort.
High-Performance Review Capability: The detailed assessment of review backgrounds and experience, coupled with objective testing and evaluation metrics, ensures that your review team not only performs but also performs at the very highest level possible. As past performance is generally the single best predictor of future performance, ReviewRight’s continuous assessment and evaluation processes ensure you always have the highest-performing reviewers available for your use at the time of your review project. This increases the efficiency and effectiveness of your review efforts and allows you to achieve your review objectives rapidly, accurately, and cost-effectively.
Seamless Integration with All ReviewRight Services: Access to a full suite of review services beyond ReviewRight Match AI, including ReviewRight Staff, ReviewRight Virtual, ReviewRight Protect, ReviewRight Translate, ReviewRight Manage, ReviewRight Host, ReviewRight Automate, ReviewRight Source Code Review, and ReviewRight Off-Shore Review. This integration provides you with a full review capability beyond sourcing reviewers to support the entire breadth and depth of your review effort, regardless of location, data reduction requirements, and case-specific expertise requirements.

[bookmark: _Toc222727100][bookmark: _Toc231219605]ReviewRight Protect (Data Breach Discovery, PII, PHI, and Disclosure Review Services) 
ReviewRight Protect is a combination of advanced data detection technologies and processes, extensive legal and regulatory compliance expertise, and proven notification and reporting procedures that harness the power of the world’s leading legal discovery and review services and orient them directly on the detection, identification, review, and notification of sensitive data-related breaches and disclosures. The core elements of HaystackID’s ReviewRight Protect approach to consider the challenges and risks of data breaches and inadvertent disclosures include:
	How Much and 
How Bad
Detection of sensitive data presence and scope.
	Putting a Face on 
the Data
Identification of breach or disclosure impact and options.
	Details, Clarity, and Decisions
Review of identified sensitive data and documents.
	You Have to Let Them Know
Notification of individuals and entities of breach 
or disclosure.


[bookmark: _Toc222727101][bookmark: _Toc231219606]
ReviewRight Translate
With a proven reputation for mobilizing attorney document review experts and advanced review technologies, ReviewRight’s services accelerate and deliver quality document review outcomes regardless of language and location requirements, simplifying review for you and your organization.
HaystackID has extensive experience in supporting multinational and multilingual review projects. To achieve proficiency in delivering expert foreign language review outcomes, HaystackID employs a combination of proprietary technology, innovative evaluation tools, and proven processes to allow for the rapid and comprehensive sourcing, testing, and qualification of reviewers who are not only legal review experts but also experts at reviewing documents in common and less common business languages.

HaystackID can put together a qualified, efficient, and cost-effective review team supporting the language or languages you require in a matter of hours. This capability allows project leaders to quickly focus on the review of ESI rather than concentrating on the usually required, time-consuming, and challenging sourcing and analysis of foreign language reviewers.
Key Benefits of ReviewRight Translate:
Qualified Legal Document Reviewers: Access to legal document review experts with domain expertise in the areas required by your specific matter. This provides you with the expertise you need to quickly and efficiently achieve positive review outcomes.
Seamless Integration with All ReviewRight Services: Access to a full suite of review services beyond ReviewRight Translate, including ReviewRight Staff, ReviewRight Virtual, ReviewRight Match AI, ReviewRight Protect, ReviewRight Manage, ReviewRight Host, ReviewRight Host, ReviewRight Automate, ReviewRight Source Code Review, and ReviewRight Off-Shore Review. This provides you with a full review capability beyond translation to support the entire breadth and depth of your review effort, regardless of location, data reduction requirements, and case-specific expertise requirements.
Tested Language-Appropriate Review Expertise: Access not only to expert document reviewers but to reviewers who have demonstrated the language fluency required by your foreign language document review needs. This provides you with the depth of understanding you need to translate insight into intelligence and intelligence into positive review outcomes.
Full Integration with All HaystackID Services: Access to a complete suite of eDiscovery services to include computer forensics and early case insight technology and talent. This provides you with full-service eDiscovery capability from data collection through legal document review managed by one provider that is dedicated to your achievement of positive outcomes.

[bookmark: _Toc222727102][bookmark: _Toc231219607]ReviewRight Automate
HaystackID’s predictive coding service provides users with the capability to substantially reduce the overall time and cost required for effective ESI review. Partnering with leaders in the research, development, and deployment of ReviewRight Automate tools to support audits, investigations, and litigation, HaystackID provides legal professionals with integrated best-of-breed predictive coding technologies completed by industry-leading experience and expertise to help clients:
Accelerate determination of document responsiveness (Automated First Pass Review).
Extensively reduce ESI to enhance second pass review effectiveness.

[bookmark: _Toc17709305][bookmark: _Toc66959116][bookmark: _Toc231029096][bookmark: _Toc231219608]Analytics and Technology Assisted Review (TAR)
HaystackID employs a sophisticated team of in-house data analysts and TAR specialists, all of whom are licensed attorneys. The advanced analytics team holds certifications in Relativity Analytics Specialist, Relativity Assisted Review Specialist, Certified Brainspace Analyst, Certified Brainspace Specialist, and Certified Brainspace Administrator, and is also skilled in the use of a number of advanced data visualizers such as Relativity ECA. HaystackID uses Relativity and Brainspace for its analytics and TAR projects, both of which offer TAR 1.0 and TAR 2.0 workflows.

At matter initiation, the HaystackID analytics expert consults with the client to gain a better understanding of the goals and financial objectives related to the matter. The HaystackID analytics consultant works closely with your care team throughout the matter to educate the team on all available technologies, to identify the goal(s) of using analytics and/or TAR in their particular case, to recommend and manage workflows surrounding the use of analytics and/or TAR, to provide end-user training on effectively using the tools, to administer the technologies on behalf of the client, and to guide the case team in successfully achieving their goals.
[bookmark: _Toc220403698][bookmark: _Toc222727103][bookmark: _Toc231219609]Core Intelligence AI Review
Unlike traditional AI models that rely solely on predictive coding or keyword-based searches, Core Intelligence AI Review applies advanced GenAI, deep learning, and natural language processing (NLP) to deliver contextually aware and adaptive legal discovery. 
By combining technology with expert review methodologies, the service allows legal teams to quickly assess, categorize, and prioritize documents without disrupting established workflows. Core Intelligence AI Review integrates within industry-standard platforms such as Relativity aiR for Review and eDiscovery AI, ensuring organizations can leverage AI’s capabilities while maintaining full control over strategic legal decisions. Our approach includes extensive workflows that integrate generative AI into our processes, focusing on several key areas:
	Document Review
	We employ generative AI for relevance review, issue tagging, privilege review, and multi-language review. This enhances the efficiency and accuracy of the document review process.

	Proofs of Concept (POCs)
	We have conducted extensive POCs with generative AI, developing workflows that include prompt generation, iterative refinement, systematic sampling, result analysis, and metrics tracking. This has led to the establishment of best practices and standard operating procedures for implementing generative AI within our service line.

	Specific Applications
	Our generative AI capabilities are applied in various tasks such as document summaries, first-pass review, privilege detection, and sentiment analysis. This accelerates issue tagging and fact development, ultimately improving the overall review process.

	Protect Analytics AI®
	HaystackID’s Protect Analytics AI suite leverages AI to detect and manage sensitive data, including PII and PHI, across large unstructured datasets, enhancing compliance and risk management efforts.

	Continuous Improvement
	We prioritize comprehensive training for our team on generative AI tools, focusing on prompt engineering and iterative model improvement to maximize the effectiveness of these technologies in our workflows.



By leveraging AI-driven process automation alongside expert legal analysis, Core Intelligence AI Review enables organizations to scale their discovery efforts, improve precision, and streamline decision-making without disrupting established workflows. Its integrated approach ensures legal teams remain agile and in control, even as regulatory and litigation challenges grow more complex.
[bookmark: _Toc222727104][bookmark: _Toc231219610]ReviewRight Off-Shore 
HaystackID ReviewRight Off-Shore review services provide law firms and corporations with strategic resources and secure processes to address rapidly, securely, and economically the demanding and accelerating opportunities for cybersecurity incident response and legal discovery document reviewers. Managed by the world’s most experienced on-premises and remote document review management provider, HaystackID, ReviewRight Off-Shore delivers trained, qualified, and certified Indian legal professionals operating around the clock from protected facilities with secure infrastructure to support the most time-sensitive, privacy-dependent review requirements. 
With a base of operations in the tri-city area of Chandigarh, Mohali, and Panchkula, India, HaystackID’s Off-Shore review capability is delivered from and supported by a state-of-the-art ISO 27001:2013 certified operations center. This 24/7 facility is protected by multitier security, including biometric access, high-speed fiber internet connectivity, and backup power generators. This facility also provides review stations and support for offshore-sourced reviewers, providing them with the connectivity they need and HaystackID clients with the security they deserve.
[bookmark: _Toc231029099][bookmark: _Toc231219611]India-based. Globally Secure.
From the tri-city area, HaystackID has extended its ReviewRight Match AI approach to mobilizing the best-qualified and available reviewers by applying a combination of proprietary technologies, innovative evaluation tools, and proven protocols to ensure comprehensive testing, qualification, and certification of all offshore reviewers.
Off-Shore reviewer selection consists of an enrollment process, an assessment process, a qualification process, and a certification process. These four elements, when successfully navigated, allow sourced reviewers to be considered for ReviewRight Off-Shore projects. Additionally, as part of the Indian-specific enrollment process, a detailed privacy and security protocol is followed to ensure all reviewers and review teams meet the highest personal and professional integrity standards. This protocol includes but is not limited to the following activities:
All reviewer candidates sign confidentiality agreements. Additional matter-specific agreements are signed by team members as required.
All reviewer candidates hired for employment are subject to third-party background checks. If there are any discrepancies in this process, the employment of the review candidate is terminated immediately.
All reviewer candidates are subject to criminal records database checks, including the Central Bureau of Investigation's most wanted list, Supreme Court records check, and Central Vigilance Commission database check. 
All reviewer candidates are subject to civil litigation database checks, including labor and service law violations, consumer protection violations, tax violations, and company law violations.
All reviewer candidates are subject to educational verification, including the complete name of qualification, degrees attained, and school/college/institution attended.
All reviewer candidates are subject to employment verification, including employer name, dates employed, remuneration, the reason for leaving, and reference checks. 


[bookmark: _Toc231219612]Key Benefits of the Off-Shore Selection Process
	Confidence in Reviewers
Capability confirmed through comprehensive selection and certification processes.
	Speed of Assembly
Rapid sourcing of qualified review teams tailored to each project’s requirements.
	High-Performance Capability
Objective testing and evaluation metrics ensure consistently top-performing teams.
	Seamless Integration
Fully integrated with HaystackID Review Management for cohesive, end-to-end support.



This process also ensures that the selection of reviewers is not only cybersecurity or legal review experts, but also review experts with the appropriate domain expertise and language skills to accomplish the required review tasks.
[bookmark: _Toc231029100][bookmark: _Toc231219613]Local Review Center. Global Remote Access.
Individual offshore reviewers operate from the tri-city-based operations center from protected and secured review locations, rooms, and terminals. Each reviewer is trained and works within a four-layer remote security framework that ensures the highest level of review security available. 
These four security layers include:
	1
Review Terminal Security Layer 
	2
Review Platform 
Security Layer 
	3
Review Session Security Layer 
	4
Review Support Security Layer 

	Connectivity and Collaboration-Centric Features
	Review Platform-Centric Features
	Advanced Review Session-Centric Features
	Review and Review Team Support Features


[bookmark: _Toc73649143][bookmark: _Toc66959131]
[bookmark: _Toc17709299][bookmark: _Toc66959110][bookmark: _Toc231219614]Pricing Schedule
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	About HaystackID®
HaystackID® solves complex data challenges related to legal, compliance, regulatory, and cyber requirements. Core offerings include Global Advisory, Cybersecurity, Core Intelligence AI™, and ReviewRight® Global Managed Review, supported by its unified CoreFlex™ service interface and eDiscovery AI™ technology. Recognized globally by industry leaders, including Chambers, Gartner, IDC, and Legaltech News, HaystackID helps corporations and legal practices manage data gravity, where information demands action, and workflow gravity, where critical requirements demand coordinated expertise, delivering innovative solutions with a continual focus on security, privacy, and integrity. 
Learn more at HaystackID.com.



Assisted by GAI and LLM technologies.
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